WHAT   IS   THIS   MANAGEMENT?
possible to maintain the standards so that the cumulative
effect is all the greater.
Can we reduce these standards to writing? Here are
some I have found very valuable to remind me of the way
in which all may contribute these continuous impulses so
vital to a go-ahead company.
(A)   SETTING   THE   TARGET
Very few things in life are impossible if one sets a target
and "has a go at it." How often has someone said to you
"I am doing my best"? I used to say it myself, but I do so
no longer because my experiences in the last few years
under the stress of war have convinced me beyond doubt
that "what was yesterday's impossible can be to-day 5s
commonplace." I look back on production jobs where at
the time we saw no solution to the difficulties confronting
us; to-day those same jobs are almost elementary.
Let me give two examples, this time from outside the
production sphere. The first relates to a savings campaign
in a group of factories where the target was set at a figure
bearing comparison with the district average; it was
achieved. The next campaign saw the target increased
considerably by a management which "felt" that it could
be done. It was done, if anything more easily. The other
example relates to an episode on a northern railway station
where I recently saw an amazingly keen and quick job
done in connecting two trains together. My comment to
a member of the railway staff evoked the reply: "Yes, we
have a good record here so everybody sets himself a target
every time a train comes in." I can only say that the
results were spectacular and spoke well for the feeling of
local pride engendered and the ability to have a go at it.
I will admit right away that unchecked targets ag$
liable to lead to undesirable ends, but the whole argument
is that, within the limits of true managerial responsibilities,
the ability to set yourself, and other people, continuous,
worth-while targets is a mark of the good manager. There
are certain essentials to be borne in mind in setting targets;
here are some:
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